Discussion 1
Interpersonal connection is the social affiliation made by people who work together. From the story, Rosemary has denied the senior management the right to bring up their concerns or issues that need to be dealt with by issuing agendas for the next 18 months. They can only discuss the agendas that rosemary has written down for them, which will prevent them from bringing their ideas about the hospital. Rosemary has already assigned priorities to groups and individuals. This has prevented the management from making their choices on what and who to work with. She has denied the management the right to work on what they do best (Belrhiti, Giralt &Marchal, 2018). Rosemary is only thinking about her winning. She states that she has never failed in anything, and therefore, she is not expecting anything less from the team. This shows that her main objective is not to enhance teamwork but to succeed in everything she thinks is suitable for her. Rosemary has also not talked to the medical staff and the frontline employees. Therefore, she has not established any communication between her and the staff and therefore doesn't know their grievances whatsoever.
I think the staff is not pleased by her style. She has not enhanced any interpersonal communication between her and the entire staff in the hospital. According to Dye (2017),the staff needs a leader who can air their thoughts and grievances and be listened to. They also need a leader who is after her winning and a leader who puts the care of the patients before anything else. Staff can only work best on fields that they do best on. They should therefore be allowed to choose their work areas and choose who to work with. Rosemary is not encouraging any teamwork in the hospital, and therefore I think that the changes she wants to make in the hospital will not occur.
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